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Evaluating Human Capital  
Management Vendors

What system is best for you?

Switching to a new HR system, whether from a manual in-house process or another HR platform, is a hurdle, but it doesn’t have to 
be when you work with the right partner. After all, a new solution is meant to relieve your HR burden, not make it heavier. 

There are a variety of options when selecting a new HR software. The two most prominent options are HRIS and HCM. A human 
resource information system (HRIS) is a software system that intersects human resources and information technology. It performs 
some functions, including human resources, payroll, accounting, and management. An HRIS can help a company plan, manage, 
and control HR costs more effectively.

A human capital management system (HCM) takes all the pieces of an HRIS and adds to them on a unified platform. By integrating 
applicant tracking and onboarding systems with benefits administration and performance management, it creates an end-to-end 
HR support and management system. 



Start with Workforce Management

What to look for in  
Workforce Management Software

Whatever HRIS or HCM platform you choose, it should include a powerful workforce management solution. For employers with an 
hourly workforce, workforce management is the key to a smooth HR workflow.

If you want smoother-running payroll, lower labor costs, and fewer questionable Workers’ Compensation claims, the answer is 
powerful workforce management software. At EPAY, we’ve focused on developing an innovative workforce management solution 
since the beginning to help employers save money and simplify payroll processing.

For companies with an hourly workforce, labor costs are the biggest expense. Adding to the problem—time theft, payroll errors and 
wage and hour lawsuits. 

To ensure the greatest savings, when evaluating workforce management solutions, look for:

• Cloud-based Technology

• Labor Analytics

• Biometric Time Keeping

• Mobile Capabilities

• Labor Compliance Safeguards

• And a robust payroll process that handles time sheets and differentials properly! 

A great workforce management system doesn’t stop with cost savings and improved compliance, it boosts productivity, culture, 
and morale. 

“EPAY Systems not only allows us to maintain tight 
wage and hour compliance, but run lean in the back 
office, which improves our profitability.”
—Anthony Lackey, Senior Vice President of IT, ISS Facility Services



Cloud-Based Technology

Workforce Analytics

Why use the cloud? Cloud-based software offers faster implementation, requires fewer IT resources, and includes little-to-no 
maintenance and upgrade fees. All data is accessible in the cloud with little to no lag time, so data is accessible in real time. As a 
result, the system can send field managers real-time alerts that can prevent potential operational problems before they happen.

Managers can choose to set up real-time alerts, sent as texts or emails, which include:

• When a worker fails to clock in as scheduled

• When an employee is about to reach overtime

• When a job site is projected to go over budget

• When a worker reports an accident during clock out.

HR analytics allows employers to measure and monitor certain aspects of workforce behavior, manager performance and even the 
effectiveness of some HR processes. This not only allows organizations to make continual improvements but forecast their future 
human capital needs.  

Most workforce management systems offer data reports, but not all reporting is the same. 

If you manage an hourly, distributed workforce, you need your data to go beyond and look at:

• Why are our overtime costs so high?

• Why does it take so long to do payroll?

• Are our field managers handling time sheets correctly?

• Why do some worksites run better than others?



Biometric Time Tracking
If your company manages an hourly workforce and operates on lean margins, a biometric workforce management system is a 
necessity. It’s also your best defense against buddy punching, an insidious form of time theft that costs U.S. companies billions of 
dollars each year.     

Biometric time clocks work by measuring each employee’s unique physical characteristics, using various methodologies, which 
include: 

•  Fingerprint Biometrics: Fingerprint biometrics are the most common type of biometric technology and involve measuring and  
comparing employee fingerprints against data stored in the workforce management system.  

•  Facial Biometrics: Facial biometrics involve measuring and matching each worker’s unique facial characteristics for 
authentication purposes. Facial biometrics are growing in popularity, particularly for employers whose workers are engaged in 
manual labor that can degrade the quality of their fingerprints.

Biometric technology is highly accurate and virtually impossible to trick. Using a biometric timeclock doesn’t lengthen the clock-in 
process. Once employees are registered, it’s as fast as swiping a card or entering a PIN.



Mobile Time 
Tracking Capabilities 
Time tracking is especially difficult when managing mobile employees, and 
while there are a number of mobile time-tracking apps on the market, they 
don’t offer the same capabilities.

A good mobile time and attendance app is easy to use. Employees should be 
able to punch in an out with a few quick clicks. In addition, your app should 
include GPS verification, ensuring workers are truly at work when they clock in.

Beyond these must-haves, progressive time-tracking apps offer unique 
capabilities like:

•  Geo-tracking, which automatically captures employee location at defined  
intervals throughout the day.

•  Geo-fencing, which instantly clocks employees out when they leave  
designated work areas.

•  Flexible task management features, which employers can configure as  
needed—i.e., asking employees to check off tasks, sign off on work 
orders, track mileage, etc.

If some workers are mobile but others are not, make sure your human capital 
management vendor offers other strong time collection methods geared to 
those employees, too, whether biometric time clocks, online time tracking 
systems or telephone time tracking systems. These data collections methods 
should all work together.



Next Steps
Now that you have a greater understanding of the HR technology market, you can start evaluating vendors. A typical evaluation 
process should look like this: 

1.  Identify your company needs. Work with key managers and employees across divisions, to get input from  

all parties: What features do you absolutely need, what are less critical but still useful to have? Rank items 

by priority.

2.  Based on your needs, select 3-5 vendors that fit. Research their offerings and customer satisfaction. You  

will ultimately be better at finding vendors than vendors are at finding you, so research is crucial to make 

sure that you don’t miss out on potential savings. 

3. Develop an RFP to submit to these vendors. 

4. Review submissions and request a demo from top performers.

5. Work with your team to make the best decision for your company. 



About EPAY Systems
EPAY Systems offers fully integrated cloud-based human capital management solutions to ease your HR workload and save your 
company money. With our system, you create one employee record, one time, and it flows through a full suite of unified applications.

Features of EPAY Systems human capital management software include:

• Recruiting and applicant tracking

• Employee onboarding

• HR management

• Benefits administration

• Time and attendance tracking

• Payroll and tax management

• Performance management

• ACA compliance

In addition, our flexible workforce management system gives you real-time visibility into your workforce, streamlined payroll 
processing, and advanced compliance protection. It features:

• Alerts and messaging

• Mobile time-tracking

• Employee scheduling

• Biometric time clocks

We offer smart software and professional services to help employers operate more effectively, in less time and with less work. In 
addition, we provide free, friendly, knowledgeable customer support, 24 hours a day, seven days a week. 

“Because of EPAY Systems, we have 
attained real-time transparency into 
our workplace.”
—Philip Gaudy, Executive Vice President,  
Interstate Cleaning Corporation



Recruiting and Applicant Tracking

Expand Your Candidate Pool
Post open positions to your website in English or Spanish. Use popular job boards like indeed, 
Simply Hired, CareerBuilder, Monster, and LinkedIn easily. 

Our recruiting and applicant tracking solution allows you to quickly post jobs across leading job boards and social networks, pre-
screen and rank applicants, compile interview feedback, and bring hiring managers together in one place to make swift, collective 
hiring decisions. 

Easily Identify Qualified Applicants 
Quickly target the most qualified candidates with pre-screening questions, advanced search,  
and rating capabilities. You can also classify and sort applications and tag them for easy recall. 

Manage Everything from One Location 
Capture assessment results, applicant certifications, and manager feedback. Then  
request background checks and send offer letters all from within the candidate’s profile.

Stay in Constant Communication with Candidates 
Send custom emails or text messages. Set up auto generated messages to stay in 
communication with applicants throughout each stage of the hiring process. 

Get All Your Decisions Makers on The Same Page
Accommodate an unlimited number of users so all your managers have access to complete 
candidates’ profiles. That means faster consensus on hiring decisions. 



Onboarding
New hire onboarding doesn’t have to require mounds of paperwork. EPAY HCM seamlessly transitions new employees into your 
company. With a continuous flow of data across our unified human capital management systems, you’ll never have to enter the 
same information twice. Data gathered during the hiring process automatically feeds into onboarding for seamless benefit enrollment 
and payroll set-up. 

Collect Onboarding Data in One Swoop  
Gather personal, banking, and tac information painlessly. EPAY HCM presents new hires with a 
complete set of online forms with digital sign off, ensuring accurate tax reporting and I-9 compliance.

Begin Orientation on Demand
Employees can take advantage of training and review policy handbooks online while the system 
tracks task completion and issues automatic reminders. 

Conduct Benefits Enrollment on the Spot
EPAY HCM serves up applicable benefit plans – based on your group eligibility rules – for new hire 
to review and select. Complete application can even be automatically transferred to carriers. 

Engage and train New Hires Right from the Start
Ensure employee readiness from day one by incorporating tasks and activities into the HR 
onboarding process. With customized workflows and tracking, you can see that new hires  
complete required training, review orientation documents, sign off on policies and much more.



Performance Management
For many companies, the performance management process is cumbersome, time-consuming, and ineffective. Our performance 
management system streamlines the process end-to-end, while facilitating company-wide best practices in performance 
management.

Streamline HR with Automated Performance Reviews
Our performance management system makes it easy to create comprehensive, customized performance appraisals. With 
e-signatures, automatic notifications, and unlimited job-specific templates, we give you everything you need to ensure timely reviews 
and keep performance management on track.

Easily Deploy 360-Degree Feedback Programs
All employees can gain useful insights from 360-degree feedback, and our system makes it easy. Choose from a library of 300+ 
survey questions—or create your own—then deploy it to select managers, peers, vendors, and clients. Once the responses are in, 
you’ll get a final summary report that’s invaluable to both employees and managers.

Create a Process for Linking Compensation to Achievement
When employees see that stellar performance is valued and rewarded, motivation and performance will soar. Our compensation 
tools make it easy to build pay grades and pay increase matrixes. You can even make pay increase recommendations based on your 
data and automate the raise approval process for speedier sign-off!

Help Employees Evaluate Their Skills and Knowledge 
No performance management solution is complete without providing a path of ongoing skill development. With automated learning 
content integration, you can create targeted employee learning plans and get access to relevant online courses and content.



FMLA/Disability and Workers’ Comp
Track FMLA/disability events for intermittent,  

long term and short term, and manage Workers’  
Comp plans and OSHA log requirements.

COBRA
Automatically create qualifying events upon  
employee termination, set up coverage for  

dependents and generate form letters,  
termination notices and payment coupons.

ACA
Generate 1094 and 1095 forms, affordability  

test reports and hours worked reports.

FSA/HSA
Manage FSA/HSA accounts including  

depositing employee funds, deductions,  
account balances and employer contributions.

Benefits Administration 
Managing employee benefit programs is daunting, period. Add in the Affordable Care Act, high employee turnover and its 
overwhelming. So pass it all to us! By combining our powerful software platform and efficient administrative services, we’ll lighten 
you load and help you ensure compliance.

Manage All Your Plans Easily, from One Place
Health, Retirement Disability – EPAY HCM handles them all. Set up multiple benefit plans for specific employee groups, establish 
premium deduction rules, and automatically transfer benefits to data carriers.

Ease the Burden of Open Enrollment 
Employees can enter, review, and update their own benefits data online and you can sit back and monitor enrollment and renewals 
instead of managing all the details yourself!

Offload ACA, COBRA, FMLA, and E-Verify to Us
So many requirements, so little time. Why not let us do the heavy lifting? Our team will take the lead on generating 1094/1095s, ACA 
compliance reports, receiving/remitting COBRA payments, and more! That means you have more time to focus on your employees 
and your business.



Buyer’s Guide Checklist
Features EPAY Systems Option 1 Option 2 

1. Workforce Management
Offers Mobile Time tracking solutions

Facial Biometrics

Geo-Fencing

Geo-Tracking

Offline Punch

Group Punch

RFID Time Clock Options

Biometric Time Clock Options:

Facial Biometrics

Fingerprint Biometrics

IVR Time Clock Options

Real-Time Alerts (text or email) for:

When a worker fails to clock in

When a worker nears overtime

When a job site nears projected budget

When a worker reports an accident

2. Structure
Supports multiple Client companies in one database

Supports multiple languages

Offers 24/7 Premium Customer Service

Hosted in secure private clouds

3. Talent Acquisition
Communicates automatically with job boards

Search candidates based on zip code

Identify Qualified Applicants quickly 

Easily add screening questions 

4. Onboarding
Ability to interface employee’s I-9 to e-verify for the U.S.

Ability to monitor the onboarding process, providing new hire readiness indication 

Ability to insert videos to increase engagement

































Features EPAY Systems Option 1 Option 2 

5. Human Resources
Facial Biometrics

Provides access to all data at all times

Allows managers to run reports and create ad-hoc reports

Includes an intuitive employee self-service portal to look at PTO and benefits enrollment

Manage and maintain compliance with: 

ACA

COBRA

FMLA

6. Scheduling
Schedule based off

Proximity

Qualification

See when certain schedules put employees near overtime 

Drag and Drop interface

7. Compliance
Offers Work Safety Attestation questions for punch out process

Allows incident information and history to be accessible through reporting.

Standard Reports for EEO-1, OSHA 300 and 301, Vets-100, 1094 and 1095

8. Compensation Management
Automatically calculates shift differentials and job premiums.

Tracks employees with multiple pay rates.

9. Benefits
Benefits and Payroll are built on the same database

Benefit packages can be assigned based on employee eligibility rules

10. Payroll
Set-up recurring earnings and deductions

View gross-to-net pay and make adjustments in real time

Create/print electronic W-2 and 1099 forms

Supports different types of payment methods (e.g., direct deposit, live check, pay cards)

Complete Garnishment administration

Performs gross-to-net calculations per employee per check, which are immediately viewable.

11. Reporting
Provides managers with standard pre-formatted reporting functionality.

Provides user-friendly, intuitive, user interface for accessing and running reports.

12. Performance Management
Create custom templates

Include year-round journaling 

Create personalized goals

Provide easy access to on-demand educational content and track progress










































1701 Golf Road, 1-1250
Rolling Meadows, IL 60008
877-800-3729 | EPAYsystems.com

“EPAY’s technology has allowed us to improve our processes, cut 
costs and ensure compliance. It has helped everyone from our 
management and field employees to our customers.”
—Kim Zacharkiewicz, VP of Finance & Administration, Capital Building Services Group


